JOHNSON

Secondary Roads 1A
Department

Annual Department Progress Report
Work Session
Wednesday, 9:00 am, December 16, 2020

Greg S. Parker, PE, County Engineer



| Johnson |

County

JOHNSON

Secondary Roads Dept. | |}

COUNTY

Budget Review

Department Accomplishments

* Roadside Vegetation
* Maintenance
* Engineering/Construction

Green Initiatives & Sustainability

' Questions/Comments _

/




Johnson

Secondary Roads - |A

Budget Review

2020 Budget (ended 6/30/20):
Total Approved Budget = $14,651,012.00
Total Actual Expenditures = $12,283,321.36

2021 Budget: $17,468,271.00
Percent Expended — 35%
Percent Allocated Expenditure — 42%
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Depariment Accomplishments

e Complete native grass and wildflower seeding and erosion/sediment control work on multiple
various road maintenance and engineering road projects throughout growing season

e Complete all guardrail and shoulder visibility chemical applications

e Prescribed fire management and implementation on multiple various remnant and planted
roadside native prairies

e Apply and receive funding from IDOT Living Roadway Trust Fund grant for grant for Tommy Silt
chine ($4000 grant funding)

nhancement Seed (Native grasses and wildflowers from grant)
ighway Administration (~$S10,000 grant funding)
istle, and other invasive
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Depariment Accomplishments

*Rock 97,000T

*Chip Seal 17.55 miles resealed (17.05 County, 0 Private, 0.5 MRP)

eDitch Cleaning 14 lane miles

*53 Culverts Replaced
kings 33.44 mi centerline, 30.82 mi edgeline



JOHNSON

Secondary Roads - IA
Depariment Accomplishments

Hwy 965 (NL to Reservoir): Done. Mainline paving is complete. 2008 flood
resiliency/evacuation reduction complete. If I-380 goes under water, Hwy 965
il now remain open.

vest to CL). Done.
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Secondary Roads - IA

Department Accomplishments

» Ely Road Phase #5 (140th to Linn County): Spring 2021 Letting.

« Amana Road Regrade (Hwy 965 to Greencastle): Pending Corp of Engineers permit review.
* Herbert Hoover Hwy (Phase 3): Summer 2021 Construction.

* Melrose Avenue/IWV Road (Hebl to Hwy 218): Design in progress.

40th Street (Stringtown Grocery): Summer 2021 Construction.

Upcoming MRP’s:
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Green Initiatives/Sustainability

Using Recycled Asphalt on various projects throughou
Vehicle oils/filters and used tires are recycled.
Old Signs, Steel Parts & equipment are recycled.

Green Initiatives:

We saved over 73,000 miles of trucking, 12,000 gallons of diesel fuel, and 15.67 Metric
Tons of CO2 emissions on Hwy 965 by repurposing the existing deteriorated concrete
pavement as a base rather than removing it.

We saved an additional 330,456 gallons of gasoline and 2937 Metric Tons of CO2
emissions by constructing the road under traffic rather than closing the road during
construction and providing a detour. This is an equivalent of about 1200 single person
household’s worth of CO2 emissions for an entire year.

This design choice was also made with an eye to raising the road profile to prevent
evacuating families on Meadow, Croy, and Curtis Bridge Roads in the event of a fl
equivalent to the 2008 disaster. We are actively addressing climate change extrgimes by
helping flood-mitigation on our infrastructure.
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our operations and construction projects via: Dynamic M
County Website, Newsletter, Media, Twitter, Press Releases, multiple
various Cities in Johnson County and various professional organizations. Sial‘f will
continue reach out to Local Schools to promote County Engineering and Maintenance
Activities for students looking into alternative employment opportunities.

Utility Permits: To date we have received 85 permits, approximate average staff
time/permit: 8 hours.

Oversize/Overweight Permits: To date we have reviewed 160 permits, approximate
average staff time/permit: 2 hours.
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