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Roadside Vegetation

Complete stabilization and erosion controls as well as final seeding on all maintenance and construction projects
Plan Invasive Species Field Day (Spring 2022) with lowa CCB

Finalize Hawkeye CWMA website redesign with lowa Valley RC&D

Attend Iowa Streets & Roads Conference

Attend Iowa Organics Association Conference and set up IRVM Info booth
Complete LRTF grant purchase of GoPro Hero camcorder

Attend annual IRVM Conference for continuing education

Begin winterization of equipment

Ongoing resolutions of brush and visibility complaints

Contact participants enrolled in Roadside Maintenance Agreements
Complete continuing education hours for pesticide applicators certifications
Start mechanical brush removal projects on hard surface and granular roads

Apply and receive funding from IDOT Living Roadway Trust Fund grants for grant for Hawkeye CWMA website redesign and GoBggtergh
Camcorder

Apply for and receive TEA-21 Enhancement Seed (Native grasses and wildflowers from grant) from UNI Tallgrass Prairie Cepg#r’and federal
Highway Administration (~$10,000 grant funding)

Invasive Species applications for Japanese Knotweed, Teasel, Canada Thistle, and other invasive species

Attend annual Roadside Vegetation Management Conference

Work with Iowa Valley RC&D on grant funded Hawkeye CWMA website remodeling

Attend continuing education sessions for pesticide applicators certifications

Prioritize roadside visibility and brush removal requests with landowners

Roadside Maintenance Agreement Program management and public contacts for 80 organic and non-chemjcal usage landowners

Adopt A Roadway Activity coordination for 10 Civic Groups- ~10,000 Ibs. trash!
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Maintenance Activities:
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Construction Projects:
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Upcoming Design/Construction Projects:

Upcoming MRP’s:
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Maintenance:

] Continue to Recycle dumped Appliances left in the ditch.

Bl Continue to purchase Tier 4 compliance clean diesel engines.
Bl Using Recycled Asphalt on various projects throughout JC.

Bl Vehicle oils/filters and used tires are recycled.

Bl Old Signs, Steel Parts & equipment are recycled.

Green/Climate Adaptation Initiatives:

The upcoming Ely Road project incorporates raising the road profile over a foot above the
maximum 2008 flood level to provide a continuous paved artery between Cedar Rapids
and lowa City. Together with the flood mitigation design incorporated on Hwy 965 last year,
we are actively addressing climate change extremes by providing redundancy in our
transportation network. Johnson County is leading the way in this critical transportation
corridor.
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Ovutreach Efforts: The Department continues, as part of the Boards Strategic Priority |,
multiple outreach efforts to increase transparency and keep the public informed about
our operations and construction projects via: Dynamic Message Boards, QR Code Signs,
County Website, Newsletter, Media, Twitter, Press Releases, multiple meetings with
various Cities in Johnson County and various professional organizations. Staff will
continue reach out to Local Schools to promote County Engineering and Maintenance
Activities for students looking into alternative employment opportunities.

Utility Permits: To date we have received 123 permits. This will likely be an all time record
year and is likely to continue as storm hardening projects from the Derecho and Federal
Funding for infrastructure come in. Approximate average staff time/permit: 8 hours.

Oversize/Overweight Permits: To date we have reviewed 116 permits, approximate
average staff time/permit: 2 hours.

Right of Way Permits: To date we have reviewed 58 permits, approximate average’ staff
time/permit: 8 - 10 hours.
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