
 
 

Johnson County is a safe and healthy community in which to learn, work, and live. 

Johnson County Empowerment • 855 S Dubuque Street, Suite 202B • Iowa City, IA 52240 • Telephone 319.339.6179 • Facsimile 319.688.5711 

www.jcempowerment.org • empower@johnsoncountyiowa.gov  

 
Johnson County Empowerment/Early Childhood Iowa Board 

 
 

Thursday, May 19, 2022 
6:30-8:00 p.m.  

 
 

The JCE/ECIA Board will be meeting in a hybrid format Johnson County Health and Human Services 
Conference Room 203 B/C is reserved for this meeting and instructions to join via zoom are below.   
Join via Zoom video at https://zoom.us/j/83833295570  
 
Join via Zoom phone at 312-626-6799 with Meeting ID 838 3329 5570.  

 
Draft Agenda:  Please check www.jcempowerment.com Calendar of Events 24 hours before the meeting for any changes. 

 
 

1. Call Meeting to Order, Establish Quorum, and Approve Previous Meeting Minutes [Board Action] 

2. Public Comment 

3. Director’s Report  

4. Accept Audit [Board Action] 

5. Nominating Committee 

6. 3rd Quarter Reports 

7. FY23 RFP [Board Action] 

8. FY23 Budget [Board Action] 

9. Adjourn  

 

If there are questions about this agenda or if attendees require a modification because of a disability, please contact 
Sam Turnbull at empower@johnsoncountyiowa.gov or (319) 356-6090. 

 
Next Board meetings: June 16, 2022, July 21, 2022 

http://www.jcempowerment.org/
mailto:empower@johnsoncountyiowa.gov
https://zoom.us/j/83833295570
http://www.jcempowerment.com/
mailto:empower@johnsoncountyiowa.gov


Payee Period Invoice Date SR EC Non-Grant
Mileage Sam March 3/30/2022 $134.55
Clerk SR March 3/31/2022 $687.75
SR ICAP Insurance Apr-Mar23 4/11/2022 $1,000.00
JCPH Dental March 4/11/2022 $2,763.16
JCPH CCNC March 4/11/2022 $680.71
NCJC PAT March 4/15/2022 $25,900.00
NCJC Group March 3/31/2022 $1,344.16
ECC March 3/31/2022 $6,979.50
Purple Bloom February 3/24/2022 $500.00
Melrose Daycare March 4/1/2022 $500.00
Prince of Peace March 4/6/2022 $232.00
Purple Bloom March 4/8/2022 $500.00
Cute Little Angels March 4/5/2022 $428.00
Frog Hollow March 4/5/2022 $545.45
HACAP March 4/7/2022 $4,479.20
NCJC Wrap March 4/15/2022 $5,863.97
IOWA ACES 360 March 3/21/2022 $535.88
Amazon April 4/11/2022 $479.04
Grant Wood March 4/6/2022 $5,841.80
4Cs PEPB February 3/14/2022 $1,729.73
Amazon Early Lit April 4/12/2022 $150.00
NCJC Welcome March 3/31/2022 $2,123.72
CLERK EC March 3/31/2022 $338.74
EC ICAP Insurance Apr-Mar23 4/11/2022 $998.00
Amazon April 4/9/2022 $749.90

TOTAL $52,538.45 $12,196.91 $749.90

BOARD REPORT OF EXPENSES
APRIL 2022
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May 2022 Director Report - Johnson County Empowerment/Early Childhood Iowa Area 
 

STATEWIDE UPDATES: 
• State Early Childhood Iowa 

o The ECI budget has not yet been decided by the legislature.  We are operating based on 
projections from the state team. 

     LOCAL UPDATES:  
•  General 

o Website: We are waiting to hear we are able to move our content to the county website. 
o Expense Report: Our April 2022 expense report is in your board packet. 
o Board evaluations: were sent out this month.  Here are some of the responses: 

 Board Responsibilities: Areas for improvement- strategic planning, 
fundraising. 

 Comments:  
• Board members have a strong, positive connection with both Sam and Laurie. 
• I am in my third and last term on the board and feel the responsibilities of board members 

are determinant in the successful operation of the many ECE programs we serve. 
• Board works well - efficient, thoughtful and respectful 
• Maybe have not been on the board long enough but have not heard much information 

about strategic planning (understand this only happens every 3-5 years). 
• Board doing a good job during tough circumstances. 

 
 Meeting Elements Comments:  

• I feel our meetings are both effective and efficient. 
• Sam is doing an excellent job of what can be a very complicated set of details! 
• Zoom is efficient - Would like to see move toward some in person meetings for more 

personal connecting 
• I enjoy every meeting, learning more about early childhood in JoCo, the state of Iowa, 

nationally and about children overall. 
• Board meetings rum well. 

 Individual Evaluation: Areas for improvement- recommending 
individuals for service to the board. 

 Comments:  
• The financial dimension of committee work can be somewhat confusing and 

overwhelming. Current director does a good job of trying to inform the committee. 
• Have not had an opportunity to recommend any individuals yet. 
• If I thought of someone who would be good for the board I would recommend, have not 

had the opportunity. 
 

 
• Programs 

o Car Seats: We are looking at holding a car seat clinic June 11th.  I would welcome board member 
volunteers to act as scribes or to help corral children.  I completed my car seat tech training so I 
can assist with installs during clinics. 

o Site Visits: Site visits have been going well.  I have not been able to schedule a site visit with the 
JCPH dental program.  We have one more opportunity to see our contracted programs in action: 
https://www.signupgenius.com/go/8050545aaab2fa1f85-jceecia1  

• Committees 

https://www.signupgenius.com/go/8050545aaab2fa1f85-jceecia1
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o Early Ed Work Group (Joan and Cheryl board liaisons): Meets on the last Monday of the 
month 2:30-3:30 pm.  

o Parent Ed Work Group (Emily board liaison): Meets on the first Monday of every other month 
1-2 pm.   

o Health Work Group (Susan board liaison): Meets on the second Monday of every other month 
2-3pm. 

• Community Collaboration 
o Juneteenth: I plan to hand out books at the Juneteenth health and resource fair on Saturday June 

18th. 

• Resource Links 
• Website   https://jcempowerment.com/ 

 
• State ECI website     https://earlychildhood.iowa.gov/ 

 
•    Facebook  https://www.facebook.com/JohnsonCountyEmpowerment/  

 
•    Twitter https://twitter.com/JohnsonCountyE1 

 
•    Johnson County  www.johnsoncountyiowa.gov  

 
Board Development: 
Indicator of the Month 

Indicator: % of domestic violence cases with children present. 

 
 

Priority: Prevent child abuse and neglect 
Results Area: Safe, stable, nurturing families and homes 
Programs we fund that affect this indicator: 

• UAY Family Support and Group and Home Health 
• NCJC Family Support and Group 

 
Respectfully submitted Sam Turnbull May 19, 2022 

https://jcempowerment.com/
https://earlychildhood.iowa.gov/
https://www.facebook.com/JohnsonCountyEmpowerment/
https://twitter.com/JohnsonCountyE1
http://www.johnsoncountyiowa.gov/


FY23 RFP Subcommittee Recommendations

Program Priority Average
Points

Funding
Request

Funding
Recommendation

Notes from subcommittee

Indirect
Early
Education

4 C’s Child Care
Workforce
Development

2 70.33 $85,579.26 $0* ● *Committee recommends
considering a targeted RFP for
providing coordination between
refugee/immigrant child care
homes and CCR&R if funding
allows.

Grant Wood AEA
CART

1 125 $76,140 $76,140 ● Applied for same level of staffing .8
FTE

Direct
Early
Education

ARC of SE Iowa
Preschool

2 103 $62,210 $0* ● *Committee recommends
considering a targeted RFP for
program development of child care
for medically complex children.

4 C’s Home Ties 1 105 $55,080 $55,080 ● Would like to work with program on
ensuring enrolled families receive
services while children receive
care.

● Applied for 5 slots per month
@$850/slot/month

HACAP Head
Start/Early Head Start
Wraparound

1 118 $73,250 $73,250 ● Applied for 16 Head start and 24
Early Head Start

NCJC Early Learning
Supports & Expansion

1 122 $87,200 $46,000 ● Committee does not recommend
funding child care supports portion,
recommends funding
WRAP/Expansion only and



recommends against funding
additional child care staff as a
practice.

● Applied for WRAP/Expansion: for
4-6 infants/toddlers, 5 3 year olds,
8 4 year olds

● Applied for Supports: 2 .5 FTE
teaching associates for the 2 year
old classroom.

Health

JCPH Child Care
Nurse Consultant

1 84.5 $119,500 $59,750 ● Would like to negotiate number of
programs served as cost per
program is more than double the
state average

● Applied for 1 FTE CCNC
● Recommend funding .5 FTE

assuming JCPH continues to fund
the other .5 FTE

JCPH Dental Voucher
Program

2 92 $23,200 $0 ● Concern about program being
underspent/underperforming

UAY Young Parent
Home Health Program

3 75.5 $40,000 $0 ● Concern about many visits being
virtual when telehealth is available.

● Concern about visits not being
billed to Medicaid.

● Concern about per visit rate.
● Concern about program not

meeting performance measure
goals.

Parent
Education

NCJC Family Support
Home Visitation and
Group

1 115 $427,250 $427,250 ● Applied for 4.5 FTE (increase)
● Visit Rate $145/visit
● Group Rate $715/groupx50 groups



UAY Young Parent
Home Visitation and
Group

1 109.5 $137,375 $137,375 ● Applied for 1.65 FTE
● Visit Rate $164.74
● Group Rate $308









SR EC Total Other Grants/Donations
4,362.17$                      

FY22 Program Carryforward
FY22 Administrative Carryforward
FY22 Quality Improvement Carryforward
FY23 Program Allocation $640,987.00 $208,469.90 $849,456.90
FY23 Administrative Allocation $36,622.00 $10,972.10 $47,594.10
FY23 Quality Improvement Allocation $60,375.00 $60,375.00

Available Administrative Funds $36,622.00 $10,972.10 $47,594.10
Administrative Clerk $13,630.67 $6,815.33 $20,446.00
Early Childhood Coordinator $16,758.34 $1,990.76 $18,749.10
Fiscal Agent and FAUP/audit fees (County in kind) $0.00 $0.00 $0.00
Liability Insurance Fees $1,332.00 $666.00 $1,998.00
Board/Office costs/Website $4,000.00 $1,500.00 $5,500.00
AECIAB Fees $901.00 $0.00 $901.00
Administration Balance $0.00 $0.00 $0.00
Administration Carryforward % 0.00% 0.00% 0.00%

Available Quality Improvement Funds $60,375.00 $60,375.00
Early Childhood Coordinator $60,375.00 $60,375.00
Quality Improvement Balance $0.00 $0.00
Quality Improvement Carryforward % 0.00% 0.00%

Available Programs Funds $640,987.00 $208,469.90 $849,456.90 FY22 beginning budget FY22 adjusted budget FY23 request
Grant Wood AEA CART $76,140.00 $76,140.00 74,620.00$                    $76, 140
HACAP Head Start B/Early Head Start CR/W $73,250.00 $73,250.00 65,000.00$                    73,250.00$      
NCJC Early Learning Supports& Expansion $42,000.10 $3,999.90 $46,000.00 71,332.00$                    85,332.00$                  87,200.00$      
Home Ties Emergency Child Care $55,080.00 $55,080.00 47,250.00$                    55,080.00$      
JCPH Child Care Nurse Consultant *.5FTE $59,750.00 $59,750.00 58,448.00$                    25,000.00$                  119,500.00$    
NCJC Family Support Home Visitation&Group $427,250.00 $427,250.00 325,000.00$                  427,250.00$    
UAY Teen Parent Program home visits/groups $137,375.00 $137,375.00 107,286.00$                  137,375.00$    

Coordinated Intake $10,000.00 $10,000.00 -$                               
School Ready Scholarship Coordination $6,660.90 $6,660.90 -$                               
School Ready Scholarships $65,000.00 $65,000.00 64,844.95$                    
Car Seats $6,000.00 $6,000.00 4,000.00$                      
Safe Sleep $4,000.00 $4,000.00 2,000.00$                      
Child Care Provider Education 
Scholarship/Incentives $0.00 3,000.00$                      
Child Care Recruitment/Retention Bonuses $0.00
Program Support $3,000.00 $3,000.00
Community Awareness $1,500.00 $1,500.00 1,500.00$                      
Programs Balance -$121,549.00 $0.00 -$121,549.00
Programs Carryforward % -18.96% 0.00% -14.31%

Staff Needed Budgeted Difference
Sam $95,785 $95,785 $0
Terri $20,446 $20,446 $0

Internal Programs

FY23 Budget Draft- Funding Priority 1's at committee recommended levels

Revenue

Administration

Quality Improvement

Programs
External Programs



SR EC Total Other Grants/Donations
4,362.17$                  

FY22 Program Carryforward
FY22 Administrative Carryforward
FY22 Quality Improvement Carryforward
FY23 Program Allocation $640,987.00 $208,469.90 $849,456.90
FY23 Administrative Allocation $36,622.00 $10,972.10 $47,594.10
FY23 Quality Improvement Allocation $60,375.00 $60,375.00

Available Administrative Funds $36,622.00 $10,972.10 $47,594.10
Administrative Clerk $13,630.67 $6,815.33 $20,446.00
Early Childhood Coordinator $16,758.34 $1,990.76 $18,749.10
Fiscal Agent and FAUP/audit fees (County in kind) $0.00 $0.00 $0.00
Liability Insurance Fees $1,332.00 $666.00 $1,998.00
Board/Office costs/Website $4,000.00 $1,500.00 $5,500.00
AECIAB Fees $901.00 $0.00 $901.00
Administration Balance $0.00 $0.00 $0.00
Administration Carryforward % 0.00% 0.00% 0.00%

Available Quality Improvement Funds $60,375.00 $60,375.00
Early Childhood Coordinator $60,375.00 $60,375.00
Quality Improvement Balance $0.00 $0.00
Quality Improvement Carryforward % 0.00% 0.00%

Available Programs Funds $640,987.00 $208,469.90 $849,456.90
FY22 beginning 
budget FY22 adjusted budget

4Cs Child Care Workforce Development $85,579.26 $85,579.26 104,389.00$          85,387.84$                
Grant Wood AEA CART $76,140.00 $76,140.00 74,620.00$            
Arc of SE Iowa Preschool $62,210.00 $62,210.00 9,072.00$              
HACAP Head Start B/Early Head Start CR/W $73,250.00 $73,250.00 65,000.00$            
NCJC Early Learning Supports& Expansion $87,200.00 $87,200.00 71,332.00$            85,332.00$                
Home Ties Emergency Child Care $55,080.00 $55,080.00 47,250.00$            
JCPH Child Care Nurse Consultant $119,500.00 $119,500.00 58,448.00$            $25,000
JCPH Dental Voucher Program $23,200.00 $23,200.00 23,200.00$            11,000.00$                
NCJC Family Support Home Visitation&Group $427,250.00 $427,250.00 325,000.00$          
UAY Teen Parent Program home visits/groups $137,375.00 $137,375.00 107,286.00$          
UAY Home Health Services $40,000.00 $40,000.00 21,000.00$            34,000.00$                

Coordinated Intake $10,000.00 $10,000.00 $0
School Ready Scholarship Coordination $6,660.90 $6,660.90 $0
School Ready Scholarships $65,000.00 $65,000.00 $64,844.95
Car Seats $6,000.00 $6,000.00 $4,000
Safe Sleep $4,000.00 $4,000.00 $2,000
Child Care Provider Education 
Scholarship/Incentives $0.00 $3,000
Child Care Recruitment/Retention Bonuses $0.00
Program Support $3,000.00 $3,000.00
Community Awareness $1,500.00 $1,500.00 $1,500
Programs Balance -$408,498.00 -$8,329.36 -$416,827.36
Programs Carryforward % -63.73% -4.00% -49.07%

Staff Needed Budgeted Difference
Sam $95,785 $95,785 $0
Terri $20,446 $20,446 $0

Internal Programs

Programs

FY23 All Requests Fully Funded

Revenue

Administration

Quality Improvement

External Programs



Johnson County Empowerment/Early Childhood Iowa Area Board 3rd Quarter Contractor Reports 

 
 

DIRECT SERVICES 

Dental 
 Dental Voucher • Underspent $4,353.79 of $11,000 (reduced budget) 

• Not on track for # children served have served 2/6 
(reduced goal).  Program anticipates meeting goal. 

Early Care & Education Supportive Services 
 4 C’s Home Ties • Not on track for 75% attendance 
 ARC Preschool Program  
 HACAP Wraparound • Underspent $32,396.55 spent out of $65,000 budget 

• Not on track to meet goal for number served 
• Not on track for 75% attendance 

 NCJC Early Education  
 NCJC Welcome Back  • Underspent $14,314.34 spent out of $38,590 budget 

(program anticipates spend down) 
Prenatal/Postnatal 

 UAY Home Health • Not on track to meet goals for number and percent of 
children screened for developmental and health delays 
or mothers screened for postpartum depression. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Johnson County Empowerment/Early Childhood Iowa Area Board 3rd Quarter Contractor Reports 

 
 

INDIRECT SERVICES 

Child Care Nurse Consultant 
 JCPH Child Care Nurse 

Consultant 
• Reduced Budget 
• Position posted but not filled- subcontract in place 
• Not on track for # of visits by CCNC 

Professional Development-Training 
 RVAP Child Sexual Abuse 

Prevention Training 
• Underspent $999.84 spent out of $4,000 budget 
• Not on track to meet goals for number of trainings or 

number of participants 
Technical Assistance: Consultant, Mentoring, Coaching 

 4C’s Positive Environments 
for Positive Behaviors 

 

 4C’s Provider Services • Underspent $34,841.01 spent out of budget that has 
been reduced to $64,959.84. 

• Not on track to meet goals for number of consultations 
• Not on track for hours of new training 
• Not on track for number of providers participating  

 4C’s Registered Home Start 
Up Services 

• Underspent $2,511.90 spent out of budget that has been 
reduced to $4,401.00 

• Not on track to meet goal for number of hours of 
professional development. 

 Grant Wood AEA Child Care 
Alliance Response Team 

  

Family Support 
 NCJC Home Visitation and 

Group 
• Groups underspent.  $12,391.85 spent out of $28,000.  

Program anticipates being close to spent down. 
 UAY Young Parent Program  
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