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STRATEGIC PLAN CULTIVATING CONNEGTIONS
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View the Strategic Plan on the county's website.

WE HOSTED OUR 18T VIRTUAL PUBLIC FORUM!

BUILDING A NEW TABLE: FOOD & FARM STORIES
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WORKING GROUPS 2021

The council's working groups meet to research, organize, & draft recommendations on the following topics.

INFRASTRUCTURE
FOOD PROCESSING &8 STORAGE

Throughout 2021, members gathered input from
stakeholders to better understand local food
infrastructure needs in Johnson County. This input
was collected through interviews, surveys, a Local
Food Storage and Processing Roundtable event,
and three tours of local kitchens and processing
facilities (1105 Project Kitchen, Old Brick, Open
Gates Group). The group has found that our
community is full of value-added entrepreneurs
who are excited about processing and selling their
products. While there are several great resources
available for local food processing, more space is
needed to support the number of current and
aspiring value-added business owners. Through
our network, we have learned that a few
community organizations are planning to build
additional processing space in the near future.
Stay tuned for updates on these new spaces!

EQUIPMENT SHARING
REDUCING GROWER BARRIERS

Members supported the development of lowa
Valley RC&D's Equipment Share Program by
reaching out to stakeholders to ask about needs,
providing feedback, and writing a letter of support
to present to the Board of Supervisors.

MARKETING
SPREADING THE WORD

This group he|ped p|an the pub|ic forum, inc|uding
the forum theme, guest speakers, and marketing
plan. Members learned how to navigate hosting an
online forum and providing translation services.

FOOD JUSTICE
COMMITMENT TO EQUITY

Members worked to build connections with local
organizations committed to racial and social
justice to better understand their needs and
priorities, identify where their work intersects with
the council's work, and discuss how the council can
work in partnership with them. This group also
facilitated Food Justice discussions at council
meetings which helped build a habit among council
members of prioritizing equity in all conversations
and decisions made about food system issues.

$200,000 ALLOGATED T0 LOCAL FoOD!

The Board of Supervisors allocated $200,000 of American Rescue Plan Act funds to support local food
initiatives and increase access to healthy, local options over the next three fiscal years.

LOOKING FORWARD...

e 2022 Local Foods Roundtable

2022 Public Forum

Local Food Grant Program

Local Food Procurement Policies
Healthcare for Food and Farm Workers

WANTTO GET INVOLVED?

CONTACT:

llsa DeWald, Local Foods Coordinator
(319) 688-5840
idewa|d@johnsoncountyiowa.gov

Scan the barcode to visit our website.

Sign up to receive our agendas each month at johnsoncountyiowa.gov/newsletter/subscriptions



