Johnson County
Paratransit Advisory Committee
Meeting Agenda
Tuesday February 27, 2024
1:00 PM - 2:00 PM

The Johnson County Paratransit Advisory Committee will be meeting 4810 Melrose Avenue in the
SEATS building in the large conference room, it is the first door straight in from the entrance of the
building. This meeting is open to all individuals regardless of language spoken or disability. Face
masks are provided at the door of the building. Any person requiring reasonable accommaodation to
participate in this meeting should contact the Johnson County SEATS office at (319) 339-6128 ext. 0
at least two business days prior to a Paratransit Advisory Committee.

1) Call to Order
2) Open Discussion: (open for public comment)

3) Chairperson’s Report
a) Introductions

4) Director’s Report
a) ARPA update: will end this calendar year due to funding and resources issues.
b) SEATS ridership is around 450 to 500 trips each weekday and a little over 80 each Saturday.
¢) Rural trips have steadily increased.
d) Fare free for lowa City to lowa City trips, all other have a two-dollar fare. Or any trips that
come from outside lowa City or go to a destination outside lowa City have a two-dollar fare.
e) Johnson County SEATS continues to struggle with having enough drivers and vehicles for the
demand for services.
f) We are working to switch scheduling software to TripSpark, the company that purchased
RouteMatch.
g) We are taking applications for Advisory Committee members. If you know of anyone, please
have them contact the Johnson County Board of Supervisors office for an application.
h) 1 will be retiring this June.
1) Any questions?
5) Updates from those in attendance at this Advisory Committee meeting.
6) Approval of last meeting’s minutes
7) Set the next meeting date and time. Will May 28, 2024, for the next Para-transit Advisory
Committee meeting? We can hold it here at SEATS if that works. Or is there another suggested
location, date, and/or time?

Motion for adjournment



