AGENDA
JOHNSON COUNTY CONSERVATION BOARD
Special Meeting — October 7, 2024
Kent Park — Conservation Education Center, 2048 Highway 6 NW, Oxford, 1A 52333
5:30 PM

The Johnson County Conservation Board will discuss the following items of business and may take formal action on them
at this scheduled meeting.

GENERAL PUBLIC COMMENT: Not to exceed 10 minutes. Speakers allotted 3 minutes each. The Board may modify the
individual speaking time and total time allocated to public comment based on the circumstances of any meeting.

BUSINESS:
Agenda Items:

1. Discussion/Action — Conservation Director job description review and update, including but not limited to
consideration of present leadership organizational structure and possible adjustments.

2. Discussion/Action — Hiring process for Conservation Director, including but not limited to action plan and tentative
timeline. Discussion may include information on past experiences shared by former JCCB officers Alice Atkinson
and Larry Wilson.

Note: The Board may go in to one or more non-public Exempt Sessions pursuant to lowa Code §21.9 to discuss strategy in
matters relating to employment conditions of non-union employees of Johnson County Conservation (e.g. the Director's job
description). While discussion is permitted in private, any resulting Board action must occur in open session. Exempt
Sessions under lowa Code §21.9 are excused from the requirements of lowa Code Chapter 21 (Open Meetings).

Next Regular Meeting of the Conservation Board — Tuesday, October 15, 2024, 5:30 pm — Education Center at Kent Park

ADJOURNMENT:



