Johnson County
Paratransit Advisory Committee
Meeting Agenda
Tuesday August 27, 2024

1:00 PM - 2:00 PM

The Johnson County Paratransit Advisory Committee will be meeting 4810 Melrose Avenue in the SEATS
building in the large conference room, it is the first door straight in from the entrance of the building. This
meeting is open to all individuals regardless of language spoken or disability. Face masks are provided at
the door of the building. Any person requiring reasonable accommodation to participate in this meeting
should contact the Johnson County SEATS office at (319) 339-6128 ext. 0 at least two business days prior
to a Paratransit Advisory Committee.

1) Call to Order
2) Open Discussion: (open for public comment)

3) Chairperson’s Report
a) Introductions

4) Director’s Report

a) ARPA update: bus will be on the road soon

b) SEATS ridership is around 450 trips each weekday and a 80 each Saturday.

c) Surveys are back; Marc is helping tabulate them.

d) Johnson County SEATS continues to struggle with having enough drivers and vehicles for the
demand for services.

e) Novus Update: implementation and passenger portal launch

f) Missed Ride Policy Update (see attached draft)

g) We are taking applications for Advisory Committee members: we had two individuals indicated that
they were interested on surveys

h) JC Board of Supervisors appointed Dawn Alam (SEATS Director) to the Advisory Committee as the
Johnson County representative.

i) Any questions?

5) Updates from those in attendance at this Advisory Committee meeting.

6) Approval of last meeting’s minutes

7) Set the next meeting date and time. Will, November 26t 2024, for the next Para-transit Advisory
Committee meeting? We can hold it here at SEATS if that works. Or is there another suggested
location, date, and/or time?

8) Motion for adjournment



