Johnson County Case Management
JCCM Advisory Board
Meeting Minutes
Monday, July 14 12:00 PM
Via TEAMS

Present: Jay Gatlin, Lisa Green-Douglass, Joseph Massa, Gabrielle Mueller, Tiffany Rowe,
Richard Stapleton

JCCM Staff: Jane Wollum
Absent: Brian Bates, Joshua Brewster

Call to Order:
Gabby called the meeting to order at 12:00 pm.

Approval of December 9, 2024, meeting minutes: Approved by Gabby, Seconded by Tiffany.

Elect Chair: Gabby will continue as chair. Approved by Joseph, Seconded by Tiffany and Lisa.

Elect Vice Chair: Jay will also continue as Vice Chair. Approved by Lisa, Seconded by Tiffany.

JCCM Updates

JCCM Changes: Because of state changes to the regional system, the Mental Health Disability
Services Department under which JCCM was housed no longer exists. Johnson County Case
Management become its’ own department as of July 1, 2025. Jane Wollum is the Case
Management Director and Department Head. The JCCM department consists of three Case
Managers.

JCCM Staff: JCCM staff moved back into their offices after working from home for about a year
and a half due to Johnson County building renovations. Case Managers will work a hybrid
schedule similar to what they did before the renovations.

Budget: End of fiscal year 25 balance was $11, 689.88 in the black. These funds go into the
Johnson County’s general fund. Because it consists of Medicaid funds, JCCM cannot keep it as a
profit.

HOME Project: The timeline for combining the 7 waivers into 2 has been pushed back to 2026.
This month, Health and Human Services (HHS formally DHS) plans to submit amendments to the
current HCBS waivers for public comment. If approved, these amendments would take effect
January 2026. They are changes being made to the current waivers in preparation for the
transition to the new waivers.



Community/Provider Up-dates:

Joseph Massa, Successful Living Director, reported that his agency purchased the property across
the street from the main office. It will be used to expand the agency, creating a community
clothing and food pantry, and also offering a peer support program. Congrats Joseph!

FY26 Meeting Schedule: Approved
e Monday, September 8, 2025
e Monday, December 8, 2025
e Monday, March 9, 2026
e Monday, June 8, 2026

Adjournment: 12:15 pm

Next Meeting: Monday, September 8, 2025, Noon in Room 214B and/or virtually. TBD.



