Johnson

County COMMISSION OF VETERANS AFFAIRS

Mandy Coates, Director JoAnne Downes
Bill Blanchard, Chairperson Chad Gerdes
Larry Hingtgen, Secretary Jacob Korbakes

FORMAL MEETING AGENDA

Room 203 C (South), Health and Human Services Building
855 S. Dubuque St., lowa City, I1A 52240

Tuesday, October 28, 2025
17:00

1. Callto Order

2. Approval of the September Minutes

3. Approval of the September Vouchers

4. lowa Department of Veterans Affairs Commissioner Training Briefing

5. lowa Department of Veterans Affairs CVSO Conference Briefing

6. Routine office reports including budget, outreach, and training

7. Quarter 1 FY26 Auditor Report

8. Otheritems not on the agenda

9. Possible Closed Session — Director Self Evaluation — For Motion
Evaluate the professional competency of an individual whose appointment, hiring,
performance, or discharge is being considered. Evaluation will take place in a
closed session, pursuant to lowa Code Section 21.5(1)(i), when necessary to

prevent needless and irreparable injury to that individual’s reputation and that
individual requests a closed session.

10. Adjourn
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